HGPA Board Meeting Minutes
Monday, January 16, 2023

Attendees: Don Lynch, Steve Simpson, Dennis Crews, Nancy Odom, Arlene Scherl

Meeting called to order 4:04 p.m. by President Don Lynch

1. HGPA Meeting Minutes from 12-18-22: Steve made motion to approve
minutes as amended, seconded by Nancy. All in favor unanimous.
2. Financial report
Income Statement reviewed.

3. Old Business

a. New Courts Update: Construction has begun.
b. Tournaments

c. Clinics

Welcome back tournament a success.

Proposed Dink Tournament 2-11-23.

32 people maximum

Notice to go out before 1-28 with sign up on 2-3.
There will be six winners 2 gold, 2 silver, 2 bronze.
March Tournament to be determined.

End of Year Tournament to be determined.

Lynn Hibino volunteered to do intermediate clinic.

Send letter to Tambi, Mark to see if interested in holding
clinics.

Ask Laura, Keith, Tony if interested in holding clinics.
Beginner clinics. Barry to conduct on 2-6 and 2-13.

d. Membership

Current membership at 171
28 people have not paid.
Letter to be sent regarding interest in joining HGPA.

e. Activities Fair

Date 2-5-23 from 11 to 2 p.m.
Will rotate board members to cover booth.



f. Banquet
o All set for 2-18-23.
e Maximum 250

g. Calendar 2022/2023

e Proposed Annual HGPA meeting end of March. Exact date TBD.
4. New Business

a. Court Usage/Schedules
e More than 8 paddles go to 9 points.
b. Ladder League
e No ladder league this year.
c. Food and Beverages for future events
e Consider Submarine sandwiches or pizza.

e Consider participants bring their own hydration.
d. Team Reach Survey

e No survey at this time.

5. Motion to adjourn meeting by Don seconded by Nancy. All in favor
unanimous. Meeting adjourned at 5:20.



